


























































































SCFD EMS Preliminary 
Budget

FY 26-27 Revenue $40,199,267
FY 26-27 Expenditures $42,656,363
Impact on Cash Balances -$2,457,096

Cash Income (Revenue) Cash Expenditure Cash Balance
Beginning Cash Balance as of 6/30/2025 5,405,492$                       
Anticipated FY25-26 Fiscal Close Changes to Cash 39,534,717$                            39,516,726$                   5,423,483$                       
Anticipated Beginning Balance 7/1/2026 5,423,483$                       
July 3,306,930$                               4,654,367$                      4,076,047$                       
August 3,310,680$                               2,914,931$                      1,161,116$                       
September 3,336,930$                               3,216,273$                      1,281,773$                       
October 3,329,430$                               4,475,535$                      135,669$                          
November 3,306,930$                               3,287,411$                      155,188$                          

December 3,326,930$                               2,984,931$                      497,188$                          
January 3,324,430$                               4,665,842$                      (844,224)$                         
February 3,700,534$                               3,014,931$                      (158,620)$                         
March 3,306,930$                               2,914,931$                      233,379$                          
April 3,314,430$                               4,583,246$                      (1,035,437)$                     
May 3,328,180$                               2,914,931$                      (622,187)$                         
June 3,306,930$                               3,029,037$                      (344,294)$                         
Totals 40,199,267$                            42,656,364$                   

Sonoma County Fire District

Date: June 17,2026 
Cash Flow Projections

From: July 1, 2026  to June 30, 2027

SCFD EMS Enterprise 



Actual Totals from FY 24-25 (including Accruals)

Jul '24 - Jun 25 Budget $ Over Budget % of Budget Known Adjustments in FY 25-26 24-25 Actual plus Projected Adjustments Known Adjustments in FY 26-27 24-25 Actual plus Projected Adjustments

Ordinary Income/Expense

Income

1700- Interest Pooled Cash

1700 A- Interest Earned 8,303.27 $953 $9,256 Interest Income $953 $9,256

Total 1700- Interest Pooled Cash 8,303.27

3670 - Ambulance Billings

3670 A- Ambulance Collections 39,663,651.38 31,750,000.00 7,913,651.38 124.93% $38,975,218 Charges for Services $10,256 $39,673,907
3670 D- Ambulance Transport Cost Reimb. Program 0.00 0.00 0.00 0.00 $332,221 $332,221 Charges for Services $391,104 $391,104

Total 3670 - Ambulance Billings 39,663,651.38 31,750,000.00 7,913,651.38 124.93%

3671 - Charges for Svcs (Other)

3671 A- Ambulance Standby 169,711.76 415,000.00 -245,288.24 40.89% $169,712 Charges for Services -$44,712 $125,000
3671 B- ALS/BLS Agreements 249,999.96 250,000.00 -0.04 100.0% -$62,500 $187,500 Charges for Services -$250,000 $0

Total 3671 - Charges for Svcs (Other) 419,711.72 665,000.00 -245,288.28 63.12%

Transfer In - From SCFD Amb 0.00

Total Income 40,091,666.37 32,415,000.00 7,676,666.37 123.68% $270,674 $39,673,907 $107,601 $40,199,267

Gross Profit 40,091,666.37 32,415,000.00 7,676,666.37 123.68%

Expense

6040-Communications

6040 A-Opticom 0.00 33,500.00 -33,500.00 0.0% $33,500 $33,500 Other Expenses $0 $0

Total 6040-Communications 0.00 33,500.00 -33,500.00 0.0%

6100- Insurance

6100 A- Insurance Premiums 4,154.96 27,000.00 -22,845.04 15.39% $20,775 $24,930 Insurance $23,385 $27,540

Total 6100- Insurance 4,154.96 27,000.00 -22,845.04 15.39%

6261-Medical Supplies

6261 A-Public AED Devices 11,824.98 12,000.00 -175.02 98.54% $175 $12,000 Other Expenses -$3,825 $8,000
6261 S-Public CPR Mannequin 2,819.05 3,000.00 -180.95 93.97% $181 $3,000 Other Expenses

Total 6261-Medical Supplies 14,644.03 15,000.00 -355.97 97.63%

6457 -Computer/Software Charges

6457 C- Software and Hardware 50,113.00 104,200.00 -54,087.00 48.09% $49,887 $100,000 Computer Software $49,887 $100,000
6457 -Computer/Software Charges - Other 0.00 0.00 0.00 0.0%

Total 6457 -Computer/Software Charges 50,113.00 104,200.00 -54,087.00 48.09%

6500- Professional/Special Serv

6500 I- Medical Director 33,800.88 30,000.00 3,800.88 112.67% $2,955 $36,756 Professional Services -$9 $33,792
6500 O- Contract for Ambulances 23,733,321.87 23,580,000.00 153,321.87 100.65% $2,373,332 $26,106,654 Professional Services $2,373,332 $26,106,654
6500 U- EMS Fee Study 2,200.00 62,500.00 -60,300.00 3.52% $73,620 $75,820 Professional Services $47,800 $50,000
6500 X-Scholarship 0.00 40,000.00 -40,000.00 0.0% $40,000 $40,000 Professional Services $40,000 $40,000
6500 Y-Community Outreach 0.00 75,000.00 -75,000.00 0.0% $75,000 $75,000 Professional Services $81,000 $81,000

Total 6500- Professional/Special Serv 23,769,322.75 23,787,500.00 -18,177.25 99.92%

6526- Dispatch

6526 A- Redcom Dispatch Costs 2,395,164.61 1,582,000.00 813,164.61 151.4% $42,830 $2,437,995 Dispatch $98,548 $2,493,713

Total 6526- Dispatch 2,395,164.61 1,582,000.00 813,164.61 151.4%

6573- Program Admin. Reimb.

6573 A- Reimb. to SCFD General 441,680.00 450,000.00 -8,320.00 98.15% $300,000 $741,680 Operations $300,000 $741,680

Total 6573- Program Admin. Reimb. 441,680.00 450,000.00 -8,320.00 98.15%

6581-LAFCO Fee 0.00 0.00 0.00 0.0% $0 $0 Other Expenses $17,900 $17,900

6581-LAFCO Fees 0.00 0.00 0.00 0.0%

6610- Legal Services

6610 A- Legal for EMS Program 231,590.73 300,000.00 -68,409.27 77.2% $0 $231,591 Professional Services -$31,591 $200,000

Total 6610- Legal Services 231,590.73 300,000.00 -68,409.27 77.2%

6630- Audit/Accounting Services

6630 A- Auditor/Accounting Exp. 7,500.00 25,000.00 -17,500.00 30.0% $450 $7,950 Professional Services $450 $7,950

Total 6630- Audit/Accounting Services 7,500.00 25,000.00 -17,500.00 30.0%

6634- Bank Service Charges

6634 A- Bank Fees 0.00

Total 6634- Bank Service Charges 0.00

6666- Ambulance Charges

6666 A- Wittman Billing Expense 1,148,760.42 1,020,875.00 127,885.42 112.53% $0 $1,148,760 Operations $220,498 $1,369,258
6666 B-Resolve 68,637.09 11,000.00 57,637.09 623.97% $0 $68,637 Operations $0 $68,637
6666 C-Collection Agency 0.00 5,000.00 -5,000.00 0.0% $0 $0

Total 6666- Ambulance Charges 1,217,397.51 1,036,875.00 180,522.51 117.41%

Known Adjustments for FY 25-26 Known Adjustments for FY 26-27



6667-Ambulance Transport Costs

6666 A-VRR-IGT Program Exp. 0.00 0.00 0.00 0.0% $332,221 $332,221 Other Expenses $372,480 $372,480
6666 B-PP GEMT IGT Program Exp. 0.00 0.00 0.00 0.0% $4,315,186 $4,315,186 Other Expenses $4,286,910 $4,286,910

Total 6667-Ambulance Transport Costs 0.00 0.00 0.00 0.0%

7006- EMS Agency Expenses

7006 A- Sonoma Co EMS Agcy Fees 611,019.70 651,400.00 -40,380.30 93.8% $17,306 $628,326 $73,342 $684,362

Total 7006- EMS Agency Expenses 611,019.70 651,400.00 -40,380.30 93.8%

7007- FRALS Expenses

7007 A- FRALS SRFD Agrmt. Exp. 1,500,000.00 1,500,000.00 0.00 100.0% $184,500 $1,684,500 Operations $329,379 $1,829,379
7007 B-FRBLS Agreement Expense 0.00 375,000.00 -375,000.00 0.0% $250,000 $250,000 Operations $250,000 $250,000
7007 C-FRALS Rancho Agrmt. Exp. 0.00 0.00 0.00 0.0% $250,000 $250,000 Operations $218,750 $218,750

Total 7007- FRALS Expenses 1,500,000.00 1,875,000.00 -375,000.00 80.0%

7120-Training

7120 W-Training 2,100.00 2,100.00 0.00 100.0% $0 $2,100 Other Expenses $1,850 $3,950

Total 7120-Training 2,100.00 2,100.00 0.00 100.0%

7150-Employee Recognition

7150 A-Employee Recognition 933.94 -$934 $0 -$934 $0

Total 7150-Employee Recognition 933.94

8510 Buildings/Equipment

8510 P-Building Improv. (Other) 9,845.00 9,000.00 845.00 109.39% -$9,845 $0 -$9,845 $0

Total 8510 Buildings/Equipment 9,845.00 9,000.00 845.00 109.39%

90-Contingencies

9001-SCFD Enterprise Assigned Reserve Fund 0.00 0.00 0.00 0.0% $703,023 $703,023 Reserve Fund $3,664,410 $3,664,410
9002-Reimb. to EMS Fund Exp 0.00 2,516,425.00 -2,516,425.00 0.0% $2,000,000 $2,000,000 Reimbursement Expense $0

Total 90-Contingencies 0.00 2,516,425.00 -2,516,425.00 0.0%

Total Expense 30,255,466.23 32,415,000.00 -2,159,533.77 93.34% $41,309,628 $42,656,363

Net Ordinary Income 9,836,200.14 0.00 9,836,200.14 100.0%

Projected Revenue less Expenditures -$1,635,722 Projected Revenue less Expenditures -$2,457,096



Sonoma County, CA EMS Transport 
Fee - Revenue Projections

Total Projected 
Transport 
Volume1

Est. Medicare 
Transports

Est. Medicaid 
Transports 

Est. Commercial / 
Auto Transports 

Est. Private Pay 
Transports Total Transports 

29,462

Payor: Medicare (52.8%)

Est. % of 
Transports (Miles 
per Trip) Charge

Medicare 
Allowed 
Charge

Est. Medicare 
Transport 
Volume Total Charges

Total Medicare 
Allowed Charges Medicare Paid Amoun

Total Medicare Cash 
Receipts

BLS-NE (A0428) 0.0% -$                    296.22$            0 -$                         -$                             80% -$                                
BLS-E (A0429) 34.24% 3,745.12$          529.25$            5,326 19,947,829.22$     2,818,972.05$           80% 2,255,177.64$              
ALS1-NE (A0426) 0.0% -$                    355.47$            0 -$                         -$                             80% -$                                
ALS1-E (A0427) 64.93% 4,481.53$          628.47$            10,100 45,265,555.93$     6,347,841.91$           80% 5,078,273.53$              
ALS2 (A0433) 0.84% 4,813.72$          814.39$            131 629,008.13$          106,416.25$               80% 85,133.00$                    
Loaded Miles (A0425) (Average/Trip) 6.17 $71.68 9.15$                 77,780 5,575,247.46$       711,684.07$               80% 711,684.07$                  

MCARE Copayments 1,073,114.18$              
Treat/Non-Transport 4% $563.20 366.08$            70 39,198.72$             25,479.17$                 65% 25,479.17$                    

Total 100.0% 15,556 71,456,839.47$     10,010,393.45$         9,228,861.58$              
15,557

Sonoma County, CA EMS Transport 
Fee - Revenue Projections

Total Transports 29,462
Treat/Non-Transports 1,740

Payor: Insurance (13.7%)

Est. % of 
Transports (Miles 
per Trip) Charge

Expected 
Collection

Est. Transport 
Volume Total Charges

Total Expected 
Collections Paid Amount Total Cash Receipts

BLS-NE (A0428) 0.0% -$                    -$                   0 -$                         -$                             77% -$                                
BLS-E (A0429) 31.05% $3,549.08 2,732.79$         1,253 4,447,952.96$       3,424,923.78$           77% 3,424,923.78$              
ALS1-NE (A0426) 0.0% -$                    -$                   0 -$                         -$                             77% -$                                
ALS1-E (A0427) 67.43% $4,203.52 3,236.71$         2,722 11,440,607.07$     8,809,267.45$           77% 8,809,267.45$              
ALS2 (A0433) 1.52% $4,392.96 3,382.58$         61 269,515.43$          207,526.88$               77% 207,526.88$                  
Loaded Miles (A0425) (Average/Trip) 6.40 $71.68 55.19$              20,181 1,446,607.77$       1,113,887.98$           77% 1,113,887.98$              

Treat/Non-Transport 23% $563.20 456.19$            400 225,392.64$          182,568.04$               81% 182,568.04$                  

Total 100.0% 4,036 17,830,075.87$     13,738,174.13$         13,738,174.13$            
4036

Payor Mix Based Revenue Calculations



Sonoma County, CA EMS Transport 
Fee - Revenue Projections

Total Projected 
Transport 
Volume Non-GEMT Total Transports 

29,462

Payor: MediCaid (27.3%)

Est. % of 
Transports (Miles 
per Trip) Charge

 Allowed 
Charge

Est. Transport 
Volume Total Charges

Total Allowed 
Charges Paid Amount

Total Medicare Cash 
Receipts

BLS-NE (A0428) 0.0% -$                    118.20$            0 -$                         -$                             100% -$                                
BLS-E (A0429) 40.53% 3,740.40$          118.20$            2,746 10,272,702.55$     324,626.63$               100% 324,626.63$                  
ALS1-NE (A0426) 0.0% -$                    118.20$            0 -$                         -$                             100% -$                                
ALS1-E (A0427) 58.50% 4,413.29$          118.20$            3,964 17,494,776.29$     468,558.05$               100% 468,558.05$                  
ALS2 (A0433) 0.96% 4,636.64$          118.20$            65 301,623.15$          7,689.16$                   100% 7,689.16$                      
Loaded Miles (A0425) (Average/Trip) 5.60 $71.68 3.55$                 33,881 2,428,611.58$       120,278.62$               100% 120,278.62$                  

Treat/Non-Transport 28% $563.20 112.64$            487 274,391.04$          54,878.21$                 20% 54,878.21$                    

PP-GEMT Add On 1,518.51$         10,289,818.57$     10,289,818.57$         100% 10,289,818.57$            

Total 100.0% 6,776 41,061,923.19$     11,265,849.23$         11,265,849.23$            
6,776

Sonoma County, CA EMS Transport 
Fee - Revenue Projections

Total Projected 
Transport 
Volume Total Transports 

29,462

Payor: Uninsured,W/o , Self Pay 
(6.2%)

Est. % of 
Transports (Miles 
per Trip) Charge

 Allowed 
Charge

Est. Transport 
Volume Total Charges

Total expected 
payment Medicare Paid Amoun

Total Medicare Cash 
Receipts

BLS-NE (A0428) 0.0% -$                    -$                   0 -$                         -$                             100% -$                                
BLS-E (A0429) 33.67% $3,549.08 3,194.17$         615 2,182,794.34$       305,591.21$               100% 305,591.21$                  
ALS1-NE (A0426) 0.0% -$                    -$                   0 -$                         -$                             100% -$                                
ALS1-E (A0427) 64.96% $4,203.52 3,783.17$         1,187 4,987,846.15$       698,298.46$               100% 698,298.46$                  
ALS2 (A0433) 1.37% $4,392.96 3,953.66$         25 109,933.92$          15,390.75$                 100% 15,390.75$                    
Loaded Miles (A0425) (Average/Trip) 6.18 $71.68 10.04$              9,133 654,669.21$          91,653.69$                 100% 91,653.69$                    

Treat/Non-Transport 45% $563.20 112.64$            783 440,985.60$          88,197.12$                 20% 88,197.12$                    

Total 100.0% 1,827 8,376,229.23$       1,199,131.23$           1,199,131.23$              
1,827



GRAND TOTALS - 
CHARGES/ALLOWED CHARGES (QAF) 138,725,067.76$  35,432,016.17$         25.54%
Estimated 10% Collection Modification Factor 3,543,201.62$            12% 4,241,890.76$               
Total Estimated FY 25-26 38,975,217.79$         FY 26-27 39,673,906.93$            

FY25-26 Projected Revenue FY 26-27
Interest Revenue 9,256.27$                   9,256.27$                      

FY25-26 Projected Revenue FY 26-27
IGT VRR Program Revenue 332,220.79$               391,104.00$                  

Original Hours Original RevenueActual Hours Actual Revenue FY 25-26 Projected Revenue FY 26-27
Standby Services 169,711.76$               125,000.00$                  

Gold Ridge Contract $250,000.00 250,000.00$      187,500.00$               -$                                

Total Ambulance Revenue $39,673,907
Total EOA Expenses $41,309,628

-$1,635,722

Total Ambulance Revenue $40,199,267
Total EOA Expenses $42,656,363

-$2,457,096

FY 2025-2026 Budget Projections

FY 2026-2027 Budget Projections



ASSETS Fiscal Year 2023-2024 Fiscal Year 2024-2025
Fiscal Year 2025-2026                 

(Estimated Fiscal Close)
Current Assets

Cash 3,742,763$                                   59,939$                                          5,010,502$                                   
Cash (Held at General Funds) -$                                                  9,096,622$                                   -$                                                  
Accounts Receivable 3,935,558$                                   7,991,395$                                   5,740,869$                                   
Total Current Assets 7,678,321$                                   17,147,956$                                10,751,371$                                

Total Assets 7,678,321$                                  17,147,956$                                10,751,371$                                

LIABILITIES
Current Liabilities

Accrued Payable 4,693,608$                                   4,327,042$                                   10,748,840$                                
Total Current Liabilities 4,693,608$                                   4,327,042$                                   10,748,840$                                
Total Liabilities 4,693,608$                                   4,327,042$                                   10,748,840$                                

NET POSITION

Unrestricted 2,984,713$                                   12,820,914$                                2,531$                                            
Total Net Position 2,984,713$                                   12,820,914$                                2,531$                                            

Total Liabilities and Net Position 7,678,321$                                  17,147,956$                                10,751,371$                                

SONOMA COUNTY FIRE DISTRICT - EMERGENCY MEDICAL SERVICES
STATEMENT OF NET POSITION - ENTERPRISE FUND

6/18/2026



Fiscal Year 2023-2024 Fiscal Year 2024-2025
Fiscal Year 2025-2026                 

(Estimated Fiscal Close)

EXPENDITURES/EXPENSES

Operations 12,471,573$                                27,097,740$                                29,188,108$                                
Insurance 63,667$                                          4,155$                                            24,930$                                          
Computer Software 165,444$                                       50,113$                                          100,000$                                       
Dispatch 710,177$                                       2,395,166$                                   2,394,804$                                   
Program Admin 287,619$                                       441,680$                                       488,695$                                       
Professional/Legal  Services 412,158$                                       239,091$                                       75,030$                                          
Reimb. Of Gen Fund Initial Capital -$                                                  -$                                                  5,700,000$                                   
Enterprise Reserve Expense -$                                                  -$                                                  1,500,000$                                   
Other Expenses -$                                                  27,523$                                          45,159$                                          

Total Other Expenses 14,110,638$                                30,255,468$                                39,516,726$                                

PROGRAM REVENUE

Charges for Services 11,389,251$                                40,083,363$                                39,519,257$                                
Miscellaneous Revenue 6,000$                                            -$                                                  -$                                                  
Total Program Revenue 11,395,251$                                40,083,363$                                39,519,257$                                

Net Program Revenue (Expenses) 2,715,387$                                   9,827,895$                                   2,531$                                            

GENERAL REVENUE
Interest Income -$                                                  8,306$                                            15,460$                                          

Total General Revenue -$                                                  8,306$                                            15,460$                                          

Changes in Net Position (2,715,387)$                                 9,836,201$                                   17,991$                                          

Transfers in from Sonoma County Fire District General Fund 5,700,000$                                   -$                                                  -$                                                  

Net Position - Beginning of the Year 100$                                                 2,984,713$                                   12,820,914$                                

Net Position - End of Year 2,984,713$                                   12,820,914$                                12,838,905$                                

6/18/2026

SONOMA COUNTY FIRE DISTRICT - EMERGENCY MEDICAL SERVICES
STATEMENT OF NET POSITION - ENTERPRISE FUND



Fiscal Year 2023-2024 Fiscal Year 2024-2025
Fiscal Year 2025-2026                 

(Estimated Fiscal Close)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Received for Ambulance Services 7,453,693$                                   36,027,526$                                39,519,257$                                
Cash Received from Operating Grants 6,000$                                            -$                                                  -$                                                  
Cash Payments for Goods and Services (1,639,065)$                                 (3,157,728)$                                 (9,144,244)$                                 
Cash Payments to Services Contractor (7,777,965)$                                 (27,464,306)$                              (23,172,482)$                              

Net Cash Provided (Used) from Investing Activities (1,957,337)$                                 5,405,492$                                   7,202,532$                                   

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Net Cash Provided (Used) by 
Non-Capital Financing Activities -$                                                  -$                                                  -$                                                  

CASH FLOWS FROM INVESTING ACTIVITIES

Net Cash Provided (Used) from
Investing Activities -$                                                  8,306$                                            15,460$                                          

Net Increase (Decrease) in Cash (1,957,337)$                                 5,413,798$                                   7,217,992$                                   

Cash-Beginning of Year 100$                                                 3,742,763$                                   9,827,895$                                   

Transfers in from Sonoma County Fire District- General Fund 5,700,000$                                   -$                                                  
Transfers out to repay Sonoma County Fire District- General Fund -$                                                  (5,700,000)$                                 
Transfer Out to Enterprise Reserve (1,500,000)$                                 

Cash-End of Year 3,742,763$                                   9,156,561$                                   2,627,895$                                   

RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING ACTIVITIES

Operating Income (loss) (2,715,387)$                                 9,827,895$                                   2,531$                                            

Adjustments to Reconcile Operating Income (Loss) to 
Net Cash Provided (Used) by Operating Activities

Changes in Assets and Liabilities:
Receivables (3,935,558)$                                 (4,055,837)$                                 (5,740,869)$                                 
Accounts Payable 4,693,608$                                   (366,566)$                                     10,748,840$                                

NET CASH PROVIDED BY OPERATING ACTIVITIES (1,957,337)$                                 5,405,492$                                   5,010,502$                                   

SONOMA COUNTY FIRE DISTRICT - EMERGENCY MEDICAL SERVICES
STATEMENT OF CASH FLOW - ENTERPRISE FUND

6/18/2026







Executed:

Priority Late Total Incidents Do Not Count
Adjusted Total 

Incidents Adjusted Late Raw Compliance
Time Corrections 

Approved
(Compliant)

Time Corrections 
Approved

(Late)

Raw Compliance 
with Time Correction Exemptions Requested

Exemptions 
Approved

Extended Late
Incidents

Extended 
Late
 Fine

Compliance Start 
Period

Compliance End 
Period

Compliance Period 
Responses

Compliance Period 
Late Responses

Compliance Period 
Compliance

Compliance Period 
Response Time Fine

Compliance Period 
Total Fine 

Assessment

Consecutive Periods Out of 
Compliance Including 

Current Period

Out of Compliance Count for 12 
Periods Including Current 

Period
Alpha 124 445 0 445 124 72.13% 30 12 78.88% 17 16 6 $3,000 429 78 81.82%

Bravo 22 340 0 340 22 93.53% 7 2 95.59% 5 5 1 $500 335 10 97.01%

Charlie 16 400 0 400 16 96.00% 4 2 97.00% 3 3 0 $0 397 9 97.73%

Delta 36 293 0 293 36 87.71% 8 4 90.44% 8 7 0 $0 286 21 92.66%

Echo 0 5 0 5 0 100.00% 0 0 100.00% 0 0 0 $0 5 0 100.00%

Total 198 1483 0 1483 198 86.65% 49 20 89.95% 33 31 7 $3,500 2025/01/01 2025/12/30 1452 118 91.87% $0 $3,500 0 1

Alpha 121 1476 0 1476 121 91.80% 73 10 96.75% 14 11 0 $0 1465 37 97.47%

Bravo 54 866 0 866 54 93.76% 45 1 98.96% 6 6 0 $0 860 3 99.65%

Charlie 315 2298 1 2297 314 86.29% 173 15 93.86% 50 45 0 $0 2252 96 95.74%

Delta 149 1282 0 1282 149 88.38% 72 11 93.99% 33 29 0 $0 1253 48 96.17%

Echo 7 77 0 77 7 90.91% 2 0 93.51% 2 2 0 $0 75 3 96.00%

Total 646 5999 1 5998 645 89.23% 365 37 95.33% 105 93 0 $0 2025/01/01 2025/12/30 5905 187 96.83% $0 $0 0 0

Alpha 418 6534 2 6532 416 93.60% 213 51 96.89% 39 38 6 $3,000 6494 165 97.46%

Bravo 104 4439 3 4436 101 97.66% 64 7 99.17% 9 7 1 $500 4429 30 99.32%

Charlie 167 9482 2 9480 165 98.24% 114 9 99.46% 20 18 0 $0 9462 33 99.65%

Delta 299 5743 1 5742 298 94.79% 161 11 97.61% 55 48 0 $0 5694 89 98.44%

Echo 13 350 0 350 13 96.29% 11 1 99.43% 0 0 0 $0 350 2 99.43%

Total 1001 26548 8 26540 993 96.23% 563 79 98.38% 123 111 7 $3,500 2025/01/01 2025/12/30 26429 319 98.79% $0 $3,500 0 0

Alpha 47 439 0 439 47 89.29% 25 0 94.99% 9 8 0 $0 431 14 96.75%

Bravo 7 313 0 313 7 97.76% 3 0 98.72% 3 3 0 $0 310 1 99.68%

Charlie 110 541 1 540 109 79.67% 30 4 85.37% 30 25 1 $500 515 54 89.51%

Delta 60 405 0 405 60 85.19% 16 3 89.14% 16 15 0 $0 390 29 92.56%

Echo 2 15 0 15 2 86.67% 1 0 93.33% 0 0 0 $0 15 1 93.33%

Total 226 1713 1 1712 225 86.81% 75 7 91.24% 58 51 1 $500 2025/01/01 2025/12/30 1661 99 94.04% $0 $500 1 2

Alpha 46 398 0 398 46 88.44% 14 7 91.96% 6 4 3 $1,500 394 28 92.89%

Bravo 28 371 0 371 28 92.45% 9 4 94.88% 7 7 0 $0 364 12 96.70%

Charlie 85 649 0 649 85 86.90% 31 5 91.68% 5 5 2 $1,000 644 49 92.39%

Delta 51 388 0 388 51 86.86% 11 4 89.69% 8 7 2 $1,000 381 33 91.34%

Echo 6 33 0 33 6 81.82% 3 0 90.91% 0 0 0 $0 33 3 90.91%

Total 216 1839 0 1839 216 88.25% 68 20 91.95% 26 23 7 $3,500 2025/01/01 2025/12/30 1816 125 93.12% $0 $3,500 0 0

Alpha 0 44 0 44 0 100.00% 0 0 100.00% 0 0 0 $0 44 0 100.00%

Bravo 0 52 0 52 0 100.00% 0 0 100.00% 0 0 0 $0 52 0 100.00%

Charlie 1 94 0 94 1 98.94% 1 0 100.00% 0 0 0 $0 94 0 100.00%

Delta 1 60 0 60 1 98.33% 1 0 100.00% 0 0 0 $0 60 0 100.00%

Echo 0 4 0 4 0 100.00% 0 0 100.00% 0 0 0 $0 4 0 100.00%

Total 2 254 0 254 2 99.21% 2 0 100.00% 0 0 0 $0 2025/01/01 2025/12/30 254 0 100.00% $0 $0 0 0

Emergency ALS IFT 1 134 1 133 0 99.25% 0 0 100.00% 0 0 0 $0 0 0

Overall Total 2295 37975 16 37959 2279 93.96% 1122 163 96.95% 345 309 22 37517 848 97.74%

TOTAL: $11,000

Zone 8-Emergency ALS IFT 133 0

Overall Total 35680 316

Zone 6-Rural

44 0

52 0

93 0

59 0

4 0

252 0

Zone 5-Semi-Rural

352 17

343 6

564 4

337 0

27 0

1623 27

Zone 4-Sebastopol Urban

392 11

306 1

431 12

345 1

13 0

1487 25

Zone 3-Santa Rosa Urban

6116 108

4335 19

9315 21

5444 0

337 0

25547 148

Zone 2-Rohnert Park Urban

1355 21

812 2

1983 31

1133 0

70 0

5353 54

Zone 1-Oakmont Urban

321 49

318 6

384 7

257 0

5 0

1285 62

Compliance Period Reporting for Repetitive Non-Compliance

Zone On Time
Time

Corrections
Denied

Sonoma County - EOA 1 Response Compliance and Penalty 

Period: Jan 01 2025 to Dec 31 2025
Report Status: FINAL

Compliance Reporting 2025/01/01 - 2025/12/31
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REDCOM memmber assessment
Revised Budget FY 2024-25

5-yr Average

% of                   
Total Calls

 2024-25 
Contribution Range Base Fee 

Contribution 105,849.45$ Fire Season 
Dispatcher

2024-25
Member

Contribution

 Price Per Call 
by Agency 

2024-25
Tablet Command 

Costs

2024-25
Use of MDC RF 

funds

2024-25 
Device 

Replacement

2024-25
Aircards
Charge

Total 2024-25 
Device Charges

 Total Charges as 
of March 2024 

Adopted Budget 

 60% 
(Installments

1 & 2) * 

 40% 
(Installments

 3 & 4) 

 40% covered 
by agency 

(installment 3 
& 4) 

One-time 
transition 

costs 
increase

On-going cost 
increase, pro-
rated for FY 24-

25

AMR'S 
Member Fee 
Reallocation

Total FY 24-25 
cost increase (in 

addition to 
installments 3&4)

Total Revised FY 
24-25 Charges 
remaining (incl. 

installments 3&4)

Qtr 3 Qtr 4

Measure H eligible Cities and Districts Due March 15th Due June 15th
Cazadero CSD               130 0.12% 5,816.42          8              3,805.17       0.20%           215.68           9,837.27 75.90               1,941.99             -                      -               -                        1,941.99  $              11,779  $                7,068  $                4,712  $            774  $           1,281  $              205  $                2,260  $                6,971 3,970$                 3,001$                 
City of Healdsburg            1,877 1.74% 84,230.44        5              19,023.48     2.95%        3,123.30       106,377.22 56.68               5,849.01             -                      -               -                        5,849.01                112,226                  67,336                  44,890           11,205             18,552               1,950                  31,708                  76,598 43,623                 32,975                 
City of Petaluma            7,657 7.08% 343,653.72      3              38,046.97     12.04%      12,742.83       394,443.52 51.51               17,326.12           -                      5,600.00      -                      22,926.12                417,370                250,422                166,948           45,717             75,692               7,253                128,662                295,610 168,352               127,258               
City of Santa Rosa          27,653 25.59% 1,241,079.49   1              221,941.84   43.48%      46,019.78    1,509,041.10 54.57               29,573.20           -                      -               -                      29,573.20             1,538,614                923,169                615,446         165,105           273,356             26,738                465,198             1,080,644 615,433               465,211               
City of Sebastopol            1,159 1.07% 52,006.73        6              12,682.32     1.82%        1,928.43         66,617.49 57.49               4,815.24             -                      -               -                        4,815.24                  71,433                  42,860                  28,573             6,919             11,455               1,241                  19,615                  48,188 27,443                 20,745                 
City of Sonoma            3,489 3.23% 156,594.65      4              25,364.64     5.49%        5,806.60       187,765.90 53.81               -                      -                      -               -                                   -                  187,766                112,660                  75,106           20,832             34,491               3,263                  58,586                133,693 76,139                 57,554                 
Graton FPD               775 0.72% 34,781.86        7              5,073.17       1.22%        1,289.73         41,144.75 53.09               5,778.29             -                      -               -                        5,778.29                  46,923                  28,154                  18,769             4,627               7,661                  815                  13,103                  31,873 18,152                 13,721                 
Kenwood FPD               285 0.26% 12,799.72        8              3,805.17       0.45%           474.62         17,079.52 59.89               -                      -                      -               -                                   -                    17,080                  10,248                    6,832             1,703               2,819                  297                    4,819                  11,651 6,635                   5,016                   
Monte Rio FPD               695 0.64% 31,209.42        7              5,073.17       1.09%        1,157.26         37,439.85 53.84               6,630.09             -                      2,450.00      -                        9,080.09                  46,520                  27,912                  18,608             4,152               6,874                  808                  11,834                  30,442 17,337                 13,105                 
North Bay Fire -Gold Ridge FPD/CSA40            2,675 2.47% 120,044.53      4              25,364.64     4.21%        4,451.30       149,860.48 56.03               23,933.17           -                      -               -                      23,933.17                173,794                104,276                  69,517           15,970             26,441               3,020                  45,431                114,948 65,464                 49,484                 
North Sonoma Coast FPD               351 0.32% 15,734.86        8              3,805.17       0.55%           583.46         20,123.49 57.40               -                      -                      -               -                                   -                    20,123                  12,074                    8,049             2,093               3,466                  350                    5,909                  13,958 7,949                   6,009                   
Northern Sonoma County (Geyserville)               632 0.58% 28,373.02        7              5,073.17       0.99%        1,052.08         34,498.27 54.57               4,735.78             -                      1,750.00      -                        6,485.78                  40,984                  24,590                  16,394             3,775               6,249                  712                  10,736                  27,130 15,451                 11,679                 
Occidental CSD               373 0.34% 16,731.20        8              3,805.17       0.59%           620.40         21,156.77 56.75               7,577.25             -                      2,800.00      -                      10,377.25                  31,534                  18,920                  12,614             2,226               3,685                  548                    6,459                  19,073 10,862                 8,211                   
Rancho Adobe FPD            2,630 2.43% 118,042.89      4              25,364.64     4.14%        4,377.08       147,784.62 56.19               16,929.62           -                      6,300.00      -                      23,229.62                171,014                102,609                  68,406           15,704             26,000               2,972                  44,675                113,081 64,400                 48,681                 
Schell-Vista FPD               682 0.63% 30,599.06        7              5,073.17       1.07%        1,134.63         36,806.85 53.98               11,373.82           -                      4,200.00      -                      15,573.82                  52,381                  31,428                  20,952             4,071               6,740                  910                  11,721                  32,673 18,607                 14,065                 
Sonoma County Fire District - Fire          10,589 9.80% 475,250.32      3                   38,046.97 16.65%      17,622.49       530,919.78 50.14                          28,429.78 (28,429.78)                           -                  -                         -                  530,920                318,552                212,368           63,224           104,677               9,226                177,127                389,495 221,820               167,675               
Sonoma Valley Fire            1,579 1.46% 70,883.18        5              19,023.48     2.48%        2,628.38         92,535.04 58.59               23,710.68           -                      8,750.00      -                      32,460.68                124,996                  74,997                  49,998             9,430             15,612               2,172                  27,214                  77,213 43,973                 33,240                 
Timber Cove FPD               219 0.20% 9,837.66          8              3,805.17       0.34%           364.78         14,007.61 63.90               -                      -                      -               -                                   -                    14,008                    8,405                    5,603             1,309               2,167                  243                    3,719                    9,322 5,309                   4,013                   

Total Measure H eligible Cities and Districts 99,831 92.36% 4,480,388 464,177.54   100.00% 105,592.84   3,417,439.54   1,024.33          188,604.02         (28,429.78)          31,850.00    -             192,024.25       3,609,464           2,165,678           1,443,786           -                        378,835           627,217             62,725             1,068,777             2,512,563 1,430,919           1,081,644           

Non Measure H eligible 63,605.20    Due March 15th Due June 15th
Coast Life Support               869 0.80% 38,982.61        7              5,073.17       0%                   -           44,055.78 50.72               -                      -                      -               -                                   -                    44,056                  26,433                  17,622            17,622             5,186               8,586                  766                  14,538                  32,160 20,100                 12,060                 
Dry Creek Rancheria               154 0.14% 6,920.47          8              3,805.17       0.24%           256.61         10,982.26 71.22               2,841.47             -                      -               -                        2,841.47                  13,824                    8,294                    5,529              5,529                921               1,524                  240                    2,685                    8,215 5,134                   3,080                   
Sheriff Helicopter               112 0.10% 5,026.54          8              3,805.17       0%                   -             8,831.71 78.85               -                      -                      -               -                                   -                      8,832                    5,299                    3,533              3,533                669               1,107                  153                    1,929                    5,462 3,414                   2,048                   

Total None Measure H eligible Cities/Districts 99,831 92.36% 4,480,388 12,683.52     100.00% 256.61          63,869.75        200.80             2,841.47             -                      -               -             326,599.65      66,711                40,027                26,684                26,684                      6,775             11,218               1,159                  19,152                  45,837 28,648                17,189                

Private Providers 63,605.20    Due Feb 15th Due April 15th
Bells 3,587 3.32% 160,983.90      4              25,364.64     -                186,348.54      51.95               970.99                -               2,020.80    2,991.79           189,340               113,604                                75,736            75,736           21,416             35,458               3,290                  60,164                135,900 84,938                 50,963                 
Life West               671 0.62% 30,114.36        7              5,073.17       -                35,187.52        52.44               -                      -               -             -                    35,188                 21,113                                  14,075            14,075             4,006               6,633                  611                  11,251                  25,326 15,828                 9,497                   
REACH 124 0.11% 5,565.10          8              3,805.17       -                9,370.27          75.57               -                      -               -             -                    9,370                   5,622                                      3,748              3,748                740               1,226                  163                    2,129                    5,877 3,673                   2,204                   
AMR * 3,870 3.58% 173,693.86      8              3,805.00       -                199,058.51      51.43               31.78                  -               2,020.80    2,052.58           201,111               100,555                              100,556          100,556             1,146               1,898          (100,556)                 (97,512)                    3,044 1,903                   1,142                   
SCFD-EMS          35,245 32.61% 1,581,789.09   1                 221,941.84                   -      1,803,730.93 51.18                          72,638.60 -                               72,638.60             1,876,370             1,125,822                750,548          750,548         210,431           348,399             32,607                591,437             1,341,985 838,741               503,244               

-                       

Total Private Providers 8,252 7.64% 370,357 259,989.82  -               2,233,695.78   282.57             73,641.38           -                     -              4,041.60   77,682.98        2,311,379           1,366,716           944,663              944,663                237,740           393,613           (63,884)                567,469             1,512,132 945,083              567,050              

Total All Agencies: 108,083 100.00% 4,850,745.09   736,850.88  2.00             105,849.45  5,715,005.07   1,507.69          265,086.87         (28,429.78)         31,850.00    4,041.60   596,306.87      5,987,554$         3,572,421$         2,415,133$         971,347$       $     623,351  $    1,032,048 0$                   $         1,655,399  $         4,070,532 2,404,650$         1,665,882$         
-                       

One-time and On-going assessed at new 5-year call volume after AMR change.
*AMR remitting monthly - Amount for 60% is total collection as of 12/1/2024
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