Sonoma County Fire District Board of Directors
Regular Board Minutes
Tuesday October 21, 2025, 2:00 PM
Location: Fire Station 1 - 8200 Old Redwood Hwy. Windsor
Director So will be attending remotely.
His location is 1199 Big Tree Rd, St Helena, CA 94574
(CAL-FIRE Emergency Command Center)

CALL TO ORDER

Klick called the meeting to order at 2:00

Present for Staff: Chief Busch, Washington, Bolduc
Present for Counsel: Adams

PLEDGE OF ALLEGIANCE

ROLL CALL

President Klick-present

Vice President Briare- present Secretary/Treasurer Weaver- present
Director Tognozzi- present Director So- virtual

Director Hamann- present Director Treanor- present

OPEN TIME FOR PUBLIC EXPRESSION
None

AGENDA ADJUSTMENTS
None

SONOMA COUNTY PROFESSIONAL FIREFIGHTERS’ ASSOCIATION PRESIDENT’S REPORT
Crenshaw spoke about shift bids, recent promotions and expressed his gratitude to staff for their
work on the medical benefit research.

DIRECTOR REPORTS
None

FIRE CHIEF’'S REPORT

Chief Busch provided an overview of the crews' activities and community events over the past
month. He highlighted dates for upcoming meetings; Special District dinner on 10/23 at EMS HQ;
call volume- 3195 calls for EMS; EOA compliance- Zone 1-92.26 %, Zone 2 97.33 %, Zone 3 98.29 %,
Zone 4 94.85 %, Zone 5 93.75 %, Zone 6 100%; upcoming retirement for Rob Bisordi and Sean
Grinnell; promotion of Mike Franceschi to fill the vacancy; fire calls with lithium batteries the cause;
strike team back from Gilford Fire; fire in Forestville on Front Street; Fleet Week in San Francisco
and Integrity was there assisting Port Authority; CFO delivered budget 101 to Union; Reach 5
incident very tragic with on e crew member passing away; public outreach with Herman Hernandez
discussing fuel reduction on and around Sweetwater Springs; Windsor Days parade was a great
event as well as our annual Open House event at station 3 and 7; upcoming North Bay Honor Flight
event with Bisordi and Hancock as the leads; recognizing Steve Humes for his hard work; LAFCO
application for Rancho consolidation due soon; shared services are a possibility soon; station
builds- SCY 2 near Molsberry is a great option and SCY 9 looking at the property behind the station
to see if there are option- working with NHA funding with Craig Hill; Chief Busch also reviewed his
first 6 months as Chief and his accomplishments.
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PRESENTATION OF THE STAR OF LIFE
The Sonoma County Fire District Emergency Medical Services Division will now make the presentation

of the Star of Life Award.

Jimmy Pierson presented the Star of Life to Andrew Nitoli.

CONSENT CALENDAR ITEMS
A motion by Weaver and a second by Hamann approved all the consent items below. 7-0-0. A roll

call vote was taken.
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Approve the minutes from September 16th, 2025, Regular Board of Directors Meeting.
Approve bills and payables for September 2025.

Status report on the District’s operation in EOA-1.

Report out on Compassionate Care/Hardship Application(s)

ACTION ITEMS

3.

Public Hearing: The Board will conduct a public hearing for consideration and
adoption of District Ordinance 2025-04, The District Fire Code.

ORDINANCE 2025-04 THE DISTRICT FIRE CODE
The Board will conduct the first reading and hold a public hearing to consider the adoption of
Ordinance 2025-04, The District Fire Code.

A. Open Public Hearing-2:27
B. Close Public Hearing- 2:28

Fire Marshal amending fire code- residential section frozen until 2031.

AUTHORIZATION FOR THE FIRE CHIEF TO ELECT A NEW MEDICAL BENEFIT

PROVIDER THROUGH KEENAN
The Board will consider authorizing the Fire Chief to sign an agreement with Keenan to
provide 2026 Health Benefits Plan for District Employees and Retirees.

A motion by Weaver and a second by Treanor authorized the Fire Chief to sign an
agreement for medical benefits. 7-0-0. A roll call vote was taken.

RESOLUTION 2025-21 ADMINISTRATIVE CLASSIFICATION & COMPENSATION STUDY
The Board will consider adoption of Resolution 2025-21, accepting the Administrative
Classification and Compensation Study, authorizing the updated Administrative Organization
Chart, adopting revised job descriptions and the updated Administrative Agreement, and
establishing a Human Resources Manager position.
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A motion by Hamann and a second by So adopted resolution 2025-21. 7-0-0. A roll call vote was
taken.

Chief Busch stated that he is working diligently with staff to correct some language that was in

the comp. and class study. Some salary and benefit information were incorrect. Administrative
staff are At-Will-moving forward.

4. AUTHORIZATION TO JOIN CALIFORNIA CLASS AND DESIGNATE AUTHORIZED
SIGNERS
The Board will consider authorizing the Fire Chief to execute all necessary documents to
participate in the California CLASS - Liquid Asset Securities Investment Program, and to

designate the Fire Chief, Deputy Fire Chief{s), Chief Financial Officer, and Financial Analyst as
authorized signers on behalf of the District.

A motion by Briare and a second by Tognozzi gave authorization to the Fire Chief to participate
in California Class. 7-0-0. A roll call vote was taken.

Briare expressed gratitude for looking for ways to earn more on our money.

5. MEMORANDUM OF UNDERSTANDING (MOU) WITH THE TOWN OF WINDSOR FOR
FIRE IMPACT FEE ADMINISTRATION
The Board will consider authorizing the Fire Chief to execute a Memorandum of
Understanding (MOU) between the Sonoma County Fire District and the Town of Windsor to

establish roles and responsibilities for the collection, distribution, use, and reporting of Fire
Impact Fees.

A motion by Tognozzi and a second by Treanor authorized the Fire Chief to execute a MOU with
the TOW. 7-0-0. A roll call vote was taken.

COMMITTEE REPORT
1. Standing Committee: Finance - N/A
2. Standing Committee: Facilities - Conversations will be in closed session.

FINANCIAL REPORTS
Enclosed

COMMUNICATIONS
Enclosed
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CLOSED SESSION- Staff entered closed session at 2:50.
1. Anticipated Litigation (two cases) (Government Code section 54956.9(b)).

2. Conference with Real Property Negotiator (Government Code Section 54956.8)
Property: 4732 Old Redwood Hwy, Santa Rosa, CA 95403
Agency Negotiator: Chief Busch
Under Negotiation: Price and terms of payment under negotiation

3. Conference with Real Property Negotiator (Government Code Section 54956.8)
Property: 16290 5t street, Guerneville, CA 95446
Agency Negotiator: Chief Busch
Under Negotiation: Price and terms of payment under negotiation

4. Fire Chief Six-Month Performance Evaluation (Govt Code section 54957(b)).

REPORT OUT ON CLOSED SESSION - Staff ended closed session at 4:20. Direction given to staff, no
reportable action.

ADJOURNMENT- 4:21
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